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I bad a lon; discussion with Hr. Hinman ggin?&%'ﬁ“%ﬁw
the ¥50 diveotive that it Prepare an appraissl of foreign economie
intelligence requirements, facilities, and srrmgements relating te the
mtionsl seourity. H reported largely on the basis of his talk

25X1A98 4 4t wask with of CIA. and Colonel 7labaugh have
25X1A9%sen_reliaved. of responsibility for
- put in charge of preparing it, He is dus to make a progress report
vaIy soon, but Binmen says he cumot ses how the paper will be able to
point to any socomplishment.
and Hinmen 1s olearly ecncernsd about the months that heve passed without
progress. A 1,

]

1. Yhe Progrsa -
The study is to be on two ampects ~- Facilities and Requirements.

se Pacilitios for :

for Boonomic Warfare.

‘ Bome progress has besn made on this sspect, largely through
the sotivity of the Bureau of the Budget. The CIA has combined its
interests with those of ths Buresu in two reapecta;

(1) The Bureau is soon due %o present & report on the
overssas reporting faoilities. This study will cover the facilities and
interests of the IAC snd the non-IAC agencisa, It will make an effort
spparently to confront fasilities with requiremsnts in general terms but
will go no farther oun reguirements than to 1ist oertain onmes which it
recommends be dropped beocause thelr priority 13 too low,

(2) Yhe Buresu of the Buiget 1s also beginning a sasand
study which is olosely related to esonomic intelligence. It wil¥'¥e-
st of commodity axnd funotional spaolalists in the government, both
IAC end non-IAC agencies.

You will note that among the gape in this progren are
inventories on ares speeialists, collestions of intelligence materiais,
research studies in process, and the adequacy of existing relationships

among agenoies,
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|- 18 Rggg_lmmts Loy Imllg ance for Eoonomic Werfare

Little, if any, progress has been msde in deternuining the

25X1A9a reguirensnts, has prepared s brief statement which seems to have
been the one he mentionsd to me some months sge but ocould not bring
himself to show me. Hinman says thet it will mot be of any use at all,

25X1A92 Ee wauld have preferred to have bed [ ce1) an interdepartmental
group %o prepare the statsment of regquiregents but he would not have
objected to the presemt method, provided some action csme forth.

8. Explanation of Slow Progress

Bimman and I speoulated on the explsmetions behind this apparent
inability to come forth with e peper. Among the items discuszed wepre:

8. Lack of drive and ebility in the persons put in charge of
the job; _

b. Internal diffioulties within CIA making it hard to get a
clear go shead signal for the group prepering the paper;

0. Lask of courage required to step out sni aupply the bold
isaderaship needed;

d. Diffioulties in relations with the Defense Department,
Birman hsd the tmpression that the GIA, contrary to desires of the military
intelligence agencies, would lixe to bring in the Munitions Board apd
other units within the Department of Defense into the project;

_ e, Inability to coms out with = report which they believe will
protest CIA's interests end st the semo time be reasonably sure of inter-
departusntal ssceptances.

I present these spoculstions without sny ability ¢to evaluete

S. % anization of the Economic Warfere Operations

The NSRB still doos not seem to have oloarly made up its mind vhether
there will be need for a mew organization for economic warfare. Thers
sssms to be a tendency to fwel that there is no need for one, largely for
the reason that (contrary to the daw stio aspeots of economic mobilization)
international espects or funations ars nlresdy being oarried on in some
ey or another -- for example, export controls and esonomic assistance.
Revertheless, some cosrdination, of course, will be necessary., Regerdless
of vhether a new agency is set up, Bizman expects State to play & major
rele in the ocordination mschinery or in mal:ing sure thst the non-tecshnical
{politicnl, scolologloal ) factors involved inm poliocy and operationa :
desisions sre given due weight. Perhaps we should sonsider just whak role
R ares would play in intelligence for ecomomic warfare, under this mrt of
& ’.’ﬂ-‘”@t :
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4. Possible Steps to Get Eoonomio Intellizence Planning Rolldt

Mr. Hirman has besn yrébinz in his own uind various &lternatives
simad at getting the study the N50 requested of the CIA out of the morass
that he feels it is now in. These alternatives are:

(8) Leave the sssignment with the CIA but find for it either
for reculfment or for lom a few sparkplugs that oan get the study out
snd oleared interdepartmentslly;

{b) Remove the study from the CIA mnd give it to another agenoy
such as ECA, Commerce, or .tate, Of thess, he seemed inelined toward
State snd asked me 1f I thought that we would be sble %o get the jJob done,
I hesitated to give a definite mnswer Leoauss I felt we would have to
give some thought as to whether or not we would hsve the talemts that
would be required that we could spare for the assigoment, Hinman and I
discussed the diffioulties involved in having one agency take the lead
in matters of such genersl interest. But we wers both aware that one
of the Department's functions is %o supply staf? work for interdepartuental
problems in the field of foreign affairs. In this case, of course, the
problem is oomplicated by the fact that the CIA, by its oharter, would
seox %o have this funstion in intelligence matters.

{e) Assign the study to the Bureau of ths Budget. The Bureau
has sconomists and organizstion anslysts who ocombined with some intelligence
sxperts should be able to get out the stuly. The Bursau has, of course,
recently been aware of the gensral problem because of its partioipation
in the two surveys of facilities. A variation of this possibility which
sesns to be the most desirable 4in Mr. Hinmen’s mind, and one which has &
great deal of merit, is for the NSRB toc approach the CIA ant delicabely
suggest that this projeot could be more suitsbly hendled by o team under
the joint leadership of the Bureau of the Budget and the CIA, that agencies
sonssrned should be asked to comtribute members to a tesm. These msmbers
would i:;a their depsrtmental identity for the duration of their work on
the st .

In 2]l these sltematives, Hinman is ewars thet osreful handling and
nice timing would be sssential,

B. 8tate's Interest

e, Himmen wapted $o know how much resl Arive the Departasnt would
be willing to put into getting this study out. Tould Mr, Webb, for exanple,
be willing to push it &t higher level s, let us say, the NSC? I gonfessed
imability to apesk for the Department on this subjeot but pointed cut that
our interest in the matter is indisated by the Arive with waich we put out
the originsl study which still remsina the only ccnorete step in the whole

- work of planning intelligence for economic warfare.
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